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FY16 External funds landscape

 Current FY16 external funding projections total $119.7M, 

which represents a decrease of $15.1M or 11.2% over the 

FY15 external funds total of $134.8M.

 Decreases are largely due to historical downward trends in 

big entitlement grants like Title I, II, III, IDEA, and Perkins.

 Decreases are also due to the end of  the Investing in 

Innovation (I3) grant and the loss of the Title I carry forward 

from FY14.
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Preliminary estimates indicate a decline 
of ~$15.1 million in external funds for FY16
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Grant Reduction Comments

Title I carry-forward -$9M Grant ends

Title I -$3.2M Continued 10% loss 

Investing in Innovation (I3) -$1M Grant ends

Title II -$288K Assume 5% loss

IDEA -$544K Continued 3% loss 

Title III -$196K Assume same FY14   9% loss 

Perkins -$118K Assume same FY15   9% loss 

Other -$800k Reduction across other grants

Total -$15.1M
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$124M $123M $111M $94M

$21M $21M

$23M

$22M
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Funding Overview
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Grant Source

Funding 

Change: 2013-

2014

Funding 

Change: 2014-

2015

Projected 

Change: 2015-

2016

Federal -0.50% -10% -15%

State 0.40% 10% -3%

Other -90% 121% -65%



What are Federal Entitlement Grants?
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Federal Entitlement grants are grants received based on a State or 
Federal mandate, or a formula.  These grants:

• They are meant to supplement the districts core needs 
and districts should demonstrate that they do not 
supplant local effort in any way. 

Are supplemental in nature

• States and districts need to demonstrate that the level 
of state and local funding remains relatively constant 
from year to year. 

Require a “Maintenance of Effort” 

• The pure nature of these grants is to provide targeted 
supplemental supports to the district’s neediest kids.

Provide targeted supplemental supports



Title II Title III Perkins

• Provides 

supplemental 

supports above the 

general classroom 

need through 

instructional/ 

professional staff 

like COSSES, 

specialists, 

therapists, 

paraprofessionals 

etc. 

IDEA

• Provides industry 

credentialing, 

supplies, staff 

supports, 

instructional 

equipment and 

curriculum for 

approved 

vocational 

programs,

• 52% of the grant is 

allocated to 

programs housed 

at Madison Park.

• Provides a network 

structure of ELL 

Instructional 

Liaisons, extended 

day and summer 

opportunities for 

English language 

acquisition and 

academic content 

instruction for ELL 

students, and High 

Quality PD. 

• Provides a strong 

starts for new 

teachers and 

advancement 

opportunities for 

veteran teachers, 

promote diversity in 

hiring, and provide 

support for 

implementing 

Massachusetts 

Curriculum 

Frameworks.   

• Provides targeted 

support to assure 

that all children 

meet challenging 

state academic 

standards

• Allocation 

distribution: 47% 

directly to schools, 

25% interventions 

and supports to the 

neediest schools, 

28% district-aligned 

initiatives /priorities.

$28,459,608 $5,481,760 $2,365,785 $1,193,688 $17,604,161

Grant Intent

FY16 

Projected 

Budget

Federal Entitlement Grants

Title I
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Program Description: 

• Title I provides financial assistance to local educational agencies (LEAs) and schools with high 
numbers or high percentages of children from low-income families to help ensure that all 
children meet challenging state academic standards. 

• The reason for changes in  Boston’s Title I funds are largely due to changes in our share of the 
nation’s poverty. 

• Even a freeze in a program like Title I at the national level could result in a reduction in Boston’s 
local allocation, depending on how the city’s share of national poverty has changed. 

• In recent years, this percentage has gone down, resulting in lower Title I allocations for BPS.

BOSTON PUBLIC SCHOOLS

Title I
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External: Anticipated change due to ESEA reauthorization:

Title I funding is up for reauthorization this year and is currently moving to the 

Senate floor.  The amendment seeks to change the Title I funding formula 

and the result of this would be a dilution of these scarce federal funds 

starting in FY17; and the inability of the district and individual schools to 

provide programs of sufficient size and scope to produce results.

Internal: Change in how Poverty is calculated:

For the 2013-2014 school year, Massachusetts began participating in the 

Community Eligibility Option (CEO), which allows schools to provide meal 

service to all students at no charge, regardless of economic status. As a 

result, household applications that have generally been used to determine 

eligibility for free and reduced lunch prices are no longer being collected.

This change meant that for FY16 BPS needed a new method for calculating 

poverty for allocating both Title I and WSF dollars.

BOSTON PUBLIC SCHOOLS

Title I Changes/ Impacts:
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External: Major Fiscal concerns due to ESEA reauthorization:

Maintenance of Effort:  Repeal of the Maintenance of effort provision could result in 

lower State spending on education.

Portability:  A portability option could redistribute major amounts of Title I funding to 

low poverty schools and take away from the higher poverty schools that are 

generating these dollars.

Supplement not Supplant: A revision to this requirement outlines an approach that 
does not protect the integrity of ESEA funds against supplantation.

Title I formula change:  Any formula change will restribute funds from large urban 

school districts to other districts around the country. 

The education policy changes currently in the bill adversely impacts the district. If 

these policy provisions remain, no reauthorization would be better than having a bill 

passed with any of these provisions in place.

BOSTON PUBLIC SCHOOLS

Title I Changes/ Impacts:
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Internal: Change in how Poverty is calculated:

The US Department of Education provided guidance around a few different 

options for disbursing Title I allocations to schools:

• Using census data.

• “Directly Certified” students as defined as students directly certified 

through SNAP, TANF and Medicaid.

• Children in families receiving assistance under the State program funded 

under Title IV, Part A of the Social Security Act (TANF).

• Children eligible to receive medical assistance under the Medicaid 

program.

• A composite of any of the above measures.

• Proxy form for the free and reduced lunch applications.

BOSTON PUBLIC SCHOOLS

Title I Changes/ Impacts:
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Internal: Change in how Poverty is calculated:

Methodology chosen by BPS:

The Federal Government recommends that "direct certification" data, such 

as data from the Supplemental Nutrition Assistance Program (SNAP), 

Temporary Assistance for Needy Families (TANF), and Medicaid Enrollment, 

be used. Using the direct certification data, in compliance with USED and 

DESE, will be how Title I Allocations are determined this year, and in future 

years. 

This change in methodology resulted in increase in poverty level 

measurements for some schools, and a decrease for others. Changes could 

be explained by a number of factors, including a school’s survey response 

rate in past years, or the sensitivity of the new measure to poverty levels. 

BOSTON PUBLIC SCHOOLS

Title I Changes/ Impacts:
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Internal: Change in how Poverty is calculated:

Adjustments made in response to this change:

School allocations were determined based on the school’s number of 

direct certified students, multiplied by a per pupil amount. In order to 

minimize impact made by moving to this new methodology, additional 

support was given to schools that were impacted by more than 5% from 

what they would have received with the free and reduced lunch 

methodology estimates. These schools received 50% of this back if they 

were impacted by 10% or more and 25% back if they were impacted by 5-

10%.

BOSTON PUBLIC SCHOOLS

Title I Changes/ Impacts:
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Title I Carry forward

Title I and Title II-A grants are able to access a multi-year feature to 

extend the life of the grants into the next fiscal year. Funds from Year 

1 can be shifted into year 2 and spent on Title eligible activities.  

BPS takes advantage of this availability by using carry forward dollars 

to leverage turnaround efforts with our most critical activities.  This is a 

one-time source of revenue based on an evaluation of the use of 

funding in the current year and a determination that funds could be 
best utilized by targeting specific activities in year 2. 

We evaluate our programs and activities every year and shift funding 

to achieve district goals and priorities. 
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FY15 Title I Carry Forward Expenses
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Grant Reduction Comments

Title I carry-forward $8,886,682

-$2,787,419 Extended time at Level 3 and 4 schools

-$4,267,637 Strategic partners (ie City Year, BELL)

-$1,400,000 Acceleration Academies

-$431,626 Unplanned liabilities
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We need your help! 
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• ESEA Reauthorization – Speak to our 

representatives on Capitol Hill and ask for strong 

opposition to any ESEA Title I funding formula 

amendment on the Senate floor.

• State Level:  Speak to our State representatives 

and ask that charter reimbursement in chapter 70 

be fully funded.  Ask that Quality Full Day 

Kindergarten and Circuit Breaker(??) be fully 

funded.  Advocate for competitive grants for 

targeted assistance.


